Reveal Your lnner Genlus

Drza Success™
PROGRAM DESCRIPTION

DrawSuccess”: Team Leadership: Part 2

In the end, all business operations can be reduced to three words: people, product and profits.
Unless you've got a good team, you can't do much with the other two.

The above quote by Lee lacocca exemplifies the importance of successful Team Leadership. In
DrawSuccess: Team Leadership Part 1, participants learned about the components that contribute to a
successful team, including the four stages of team development, the benefits of diversity of thought and
the strengths and influence of each individual’s leadership style. In Part 2, trainees will be equipped to
with the tools and techniques, (including the patent-pending DrawSuccess Game), to be able to take this
learning back to their team(s) and lead them through an energetic, interactive, experiential team program
designed to “draw out” the best in the team.

Benefits for Participants

This session will be valuable for you if:

¢ You want to share your learning from Part 1 with your team(s) and take them through a program
designed to improve communication, build unity and accelerate results.

e Your team is working on important projects where it's essential to get the best performance from
every member of the team.

e Your team is “forming” or incorporating a new team member and needs to expedite team
integration

e The team is “storming” and needs to overcome barriers to success

e The team is having difficulty achieving goals

e You want to help your team(s) achieve a deeper understanding of each personality / behavioral
style and how to adapt to work more effectively as a team

Upon successful completion of this program, participants will be able to:

e Help their team members understand and recognize the strengths and contributions of each Inner
Genius Style on the team

¢ Communicate the ways building a diverse team can make the company and team more effective
and competitive
Lead the team through activities and actions to take to improve team performance
Open up team communication, allowing team members to listen and praise fellow team members,
breaking down barriers and building unity and trust

e Lead the team through discussions that will expedite integration of new team members

o  Work with their team(s) to identify and solve their own challenges using real-world situations

Tools to Support the Learning
e Pre-Work
Team Member PlayBooks (available for purchase)
Facilitator’'s manual
Results Process
Limited usage of the DrawSuccess Game!

Prerequisite — Team Leadership Part 1
Length & Type of Program — 1 day classroom workshop plus wraparound

Optional Add-On Components
e Co-Facilitation by a DrawSuccess Program Results Leader
e 30-90 day Wraparound Results Program with web meetings, homework activities and more
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